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Time Activity Content 

6:30 Welcomes Kelly Staley, Superintendent 

 

6:35 

 

Agenda for the evening Sue Hegedus, Principal 

Goals and Task 

directions 

Which goals and supporting data will work for each 

priority?  

What is ahead for the Table Talk Time. 

6;45 Work Plan Table time to work on the actions and timeline for those 

actions. 

8:05 Table share What have you completed so far? 

8:20-830 Concluding remarks, 

questions 

 

Kelly Staley, Superintendent 

Kevin Bultema, Assistant   Superintendent 

The Chico Unified School District community provides outstanding learning 
opportunities for our students. To ensure the success of our students and to further 
enhance our District, CUSD has embraced the following goals for the 2013-2014 
school year: 

 To provide every student with the opportunity to attain increasing levels of individual 
achievement that prepare them for success in the 21st Century  

• To provide a safe, healthy, and engaging environment for learning to take place 
• To build effective partnerships with our constituents 
• To monitor and adjust our district budget to ensure solvency and to ensure local control of 

our schools 
 

The mission of the Chico Unified School District, a partnership of students, staff, 
families and community, is to ensure all students achieve high levels of academic 
and personal success, contribute to the community and confidently compete in a 
changing global society by engaging in quality educational programs that address 
diverse student needs and promote learning throughout life. 
 

 
 

Goals 
• Provide an opportunity for CUSD staff and 

community to combine their input on the LCAP 

• Continue to identify the important elements that 

exist or should be present in CUSD schools to 

improve student achievement 

• Continue to identify gaps and overlaps, and 

possible deletions in these elements when 

addressing the 8 LCAP Priorities with the 

district’s populations  

• Begin building the LCAP through goals, 

outcomes, and actions. 

 

Norms: 
o Be present.  

o Turn off cell phones or switch to vibrate.  

o Engage each other's thoughts, ideas and 

opinions.  

o If in doubt, check it out!  

o Treat everyone with respect listening first 

to understand.  

o Stay focused on the topic under 

discussion. 

o Focus on students (Remember LCAP is a 

budget that supports the Categories 

identified to improve student 

achievement.) 

 


